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Reaping the rewards  
of streamlined workflows
Nearly every facet of the commercial world is technology-enabled. 
And it’s no secret that one of its biggest impacts on efficiency is 
simplifying and streamlining workflows, which is especially important 
as competition and the pace of business increases. But what are the 
tangible benefits of these improved workflows?

In this piece, we explore key outcomes organizations of all kinds can realize by streamlining 
workflows. When considering new technologies to incorporate into existing systems and processes, 
it’s imperative to evaluate their potential to support these outcomes for demonstrable return on 
investment.

Operational excellence
It’s impossible to optimize operations without reducing errors and redundancies, and 
technology plays a substantial role in this regard. For example, professionals across many 
verticals utilize purpose-built recording devices, microphones or smartphone applications to 
capture clear, accurate voice recordings, quickly turning them into usable documents through 
integration with existing systems and processes such as transcription, editing, and approval 
chains. This not only helps teams mitigate time spent correcting mistakes, but also keeps work 
products moving smoothly through the workstream as each team member knows when and 
where it stands. 

Savings in operational costs and efforts are another component of operational excellence, 
and streamlined workflows translate to spending less on administrative or maintenance-mode 
tasks – IT server storage; software maintenance, patches, and upgrades; locating documents 
and files; and similar jobs. Innovative dictation solutions illustrate how this is put into practice. 
By leveraging the flexibility and security of the latest cloud-enabled, web-based technologies, 
these lower-maintenance solutions free up time and budget that can be reallocated to 
strategic initiatives. This is the valuable impact that empowers organizations to elevate their 
operational performance level. 



Stronger organizational culture
Lastly, it’s important to remember the 
health of team and company culture 
as a measure of success, and here too, 
streamlined workflows can make a 
difference. Communication and connectivity 
are often cited as a major issue among 
business leaders regardless of sector. With 
many teams being geographically dispersed 
or based across both office and remote 
locations, creating and nurturing a strong, 
collaborative team dynamic is vital. 

The right technological tools support a 
constructive team culture by providing clear, 
defined workflows, roles and responsibilities 
for the team through improved 
communication and interconnectedness. 
Speech-to-text solutions integrated with 
established workstreams are a prime 
example of technology that enhances 
accountability and transparency, providing 
an unbroken audit trail of documentation 
as data moves through workflows and 
is accessed or worked on by various 
contributors.

Learn more about our innovative, industry-tested solutions and the organizations we work with across 
a variety of verticals, or contact us at info.na@speech.com to discover ways you can optimize your 
workflows.

Improved bottom line
Producing more high-value work is also 
the basis for enhancing an organization’s 
financial performance. For example, 
innovative speech-to-text solutions use 
automation features to immediately route 
voice notes for transcription, document 
creation and secure filing. This means 
teams spend less time on necessary yet 
time- and labor-intensive tasks, and more 
on client-facing, billable work. Whether 
it’s an attorney who can take additional 
client meetings or an insurance adjuster 
processing a claim in half the time, the 
common theme is that these professionals 
can focus their energy on driving revenues.

In tandem with automation, mobile tech-
nologies also contribute to the capability 
of real-time cross-functional collaboration 
and anytime, anywhere client service. For 
example, professionals working in the field 
can use dictation solutions to capture and 
send voice notes directly from their smart-
phones immediately after appointments 
with clients or collaborators, routing them 
for quick review and processing by other 
team members. Robust mobile solutions 
such as that offer the same capabilities as 
a desktop or laptop and cut down on lag 
times traditionally experienced between 
field- and office-based teams, mean pro-
fessionals can collectively produce more 
revenue-generating outputs in a workday. 

The benefits of an optimized workflow are 
significant, multi-faceted and far-reaching. 
Leveraging the right solutions and working with 
the right technology partner offers the potential 
for truly impactful positive outcomes, and Speech 
Processing Solutions is proud to help companies 
around the world achieve this.
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